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AEKJIAPALIAA 3A KOPIIOPATHBHO YINIPABJIEHHE
HA
“BOJOCHABJABAHE U KAHATU3AITHA HOBKOBLIH” 004, I'P. BE/IMHKO TbPHOBO
CBI/IACHO H3UCKBAHETO HA PA3NIOPEJABMTE HA
Y41. 100H, AJ1. 8 OT 3MNIK

“BOJOCHAB/IIBAHE U KAHA/IU3ALIUA HOBKOBIIA” 00J], TP. BEJIKKO TBbPHOBO,
EHK 104055066 e apyxecTBo c orpanuyena OTTOBOPHOCT € NIpeAMET Ha JeiHocT: [Ipoyysane,
TIpOEKTHpaHe, H3TPak/aHe, TNOAABPXKAHE M  yNpaBJeHHe Ha BOJIOCHAGAUTEIHH,
KaHA/M3ALMOHHH, €/IEKTPO- M OTONMTENHH CUCTEMH /BKIOYHUTENHO M IpeYHCTBaTeNHH
CTaHUMH/; BCHYKH JAPYTM JAeHRHOCTH H YCIyrd, B CTpaHaTa H 4y)X6HMHa, HesabpaHeHd oT
32KOHa, YHHTO MaXKOpHTapeH cOGCTBEHMK Ha KAIMTAa, npuTexapaiy 51 % oT asioBeTe e
AbpXaBaTa B sunetro Ha MHHUCTEPCTBO HA PEMMOHAJIHOTO PA3BUTUE H
BJIATOYCTPOMCTBOTO, EMK/ITHUK 831661388,

CbraacHo 4. 61, an. 3, T. 5 or [IPABUJIHHK 3A [IPUJIATAHE HA 3AKOHA 3A
[IYBJIMYHHUTE TPEAIIPUSTHS, FOAMIMHOTO OT4YHTaHe BKJIKW4YBa Jleksapanua 3a
KOPIIOP2aTHBHO ynpaBjeHHe cCbrjacHo 4. 100H, an. 7, T. 1 oT 3akoHa 3a NMyGIHYHOTO
lpejlaraHe Ha eHHH KHHMXKA 3a NpeANPHATHATA, Ha KOUTO ¢a Bb3JI0KEHH 3a4b/KEeHHA 3a
M3BbpUIBaHe Ha OBIIECTBEHH YCAYTM H/MIM LEeNd Ha Ny6NMYHATA MONHTHKA, KAKBOTO e
“BOJOCHAB/JIIBAHE U KAHAJ/IU3AIIHA ﬁOBKOBHI/I" 00/, TP. BETUKC THPHOBO.

1. Hudopmanua nanu “BOJOCHABAABAHE U KAHAJIM3ALIUA HOBKOBLIN” 00/]], I'P.
BEJIMKO TBPHOBO cnasea mno neneceo6pasHoct Koaexca 3za KOpnopaTUBHO
yopaB/ieHue, oA06GpEeH 0T 3aMeCcTHUK-NpeAcefaTess, WM Apyr Kojaekc 3a
KOpNOPaTHBHO yOpaBJcHHE

“BOJOCHABJISIBAHE U KAHAJIM3ALIUA HOBKOBIIU” 00/, I'P. BEJIUKO ThPHOBO
Chasea 1o liejlecbobpasHocT HanoHamHUA KoJekc 3a KOpropaTUBHO ynpaBaeHHe. CieaBa ja
€€ MMa Npe/iBuf, “ié HAKOM OT NPenophbKHTe Ha HanMoHANHHS Kojekc 3a KOPIIOPaTHBHO
YIpaBneHHe He Ca IPHJIOKHMU 33 JPYKeCTBOTO NOPaAH CHelUdHUKATa Ha HETOBaTa IpPaBHO-
OpraHHu3alHoHHa dopMma.

2. MedopMamus OTHOCHO NpaKkTHKHTE Ha KOpnopaTHBHO ympaBjaeHHe, KOUTO ce
npujarar ot “BOJJOCHAB/IIBAHE H KAHAJ/IU3AIIUA HOBKOBIIM” 00J, I'P. BEJHKO
TBbPHOBO B fonrbaHerHe Ha HanuoHaMHus KOAEKC 33 KOPNOPaTHBHO yNIPaABJ/ICHUE

“BOJAOCHAB/ISIBAHE U KAHAJIM3AIIUA MOBKOBLIU” 00/], TP. BEJIMKO ThPHOBO He
NIpuUfara NpakTHKK Ha KOPIIOPATHBHO yNIpaB/ieHHe B JOIbIHeHHe Ha HauuonanHus KOZieKc
3a KOpIIOPaTHBHO yTIIpaBJeHHUe.



3. O6AcHeHME OT CTpaHa Ha “BOAOCHABAABAHE U1 KAHAJIM3ALIHA HOBKOBIIH” 00],
I'P. BE/IMKO TBPHOBO koM 4acTH Ha HanuonanHua KoAeKC 3a KOpPHOpPaTMBHO
yupas/ieHHe He Clla3Ba M KAKBH Ca OCHOBAHHATA 34 TOBAa

Ilpes 2023 r. geitHocTTa Ha YnpaBuTens Ha “BOJOCHABJABAHE U KAHAJU3ALIUA
HOBKOBLIW” 00/, TP. BEJIMKO THbPHOBO e ochliecTBABaHA B I'BJHO CHOTBETCTBHE C
HOpMAaTHBHHUTE H3MCKBAHHUA, 3a/J0EHH B TNPHJIOXKHMOTO HAUMOHANHO M eBPOIEHCKO
3aKOHO/ZIATE/ICTBO U ApYXKecTBeH s Jlorosop. [IpesBH/ NpaBHO-0OprarM3alMoHHaTa GopMa Ha
APYXECTBOTO HAKOH OT MNPENOPBKHTe Ha HanMOHaJHHAT KOJEKC 3a KOPIOPATHEHO
yIIpaBJeHHe He ca npuioxumy 3a “BOJJOCHAB/IIBAHE H KAHAJTU3AIMSA HOBKOBIU” 00J,
I'P. BEJIMKO TBPHOBO. Jipy:ecTBOTO ce e IPHABPKaA0 KbM BCHYKH OCTaHa/IH HPENOpPbKH,
KOHUTO ca 6UJIM ca IPHUIOKKMH 32 Hero.

KozexcbT ce mpunara Ha ocHoBaTa Ha NpHHLHUNA ,CHAa3Baii WK 0GICHABAI". Tora
O3Ha4aBa, e ApyxkecTBOTO cmasBa Kozekca, a B wiyyaili Ha OTKJIOHEHHE HETOBOTO
PBKOBOACTBO CJI€/IBA Jla U3ACHH MPHYHHUTE 33 TOBA.

“BOAOCHABJAABAHE U KAHAJIU3ALIMA HOBKOBIU” 00/}, TP. BEIHUKO T'bPHOBO
NpeACTaBs HacToslaTa MHGOPMAaLWsA OTHOCHO (masBaHeTo Ha Kojekca, kaTo ChIjaTa e
HEepas/JieiHa JacT OT FOMIIHHA JOKNaA 3a JeliHocTTa KbM 31.12.2023 1

IJIABA ITBPBA - KOPTIOPATUBHH P'BKOBO/JICTBA

“BOJOCHAB/IIBAHE ¥ KAHAJIU3AIIUSL HOBKOBIIH” 00/, I'P. BEJIUKO TBPHOBO e
APY?KECTBO C OTPaHHYEHa OTTOBOPHOCT, KOETO Ce YNpPaB/IsiBa U NPe/CTaBaABA OT YIpaBHTeJ,
U36paH OT 06IIOTO CHLEPaHHE HA ChAPYKHULUTE.

CbraacHo JlpyskecCTBeHWs [OTOBOp, OpraHd Ha yupaBieHHe Ha J[pPYXeCcTBOTO ca
obuoro cu6paHHe W ynpasuTten. Ilo pelieHHe Ha o6WoOTO ChGpaHKHe Moke Ja ce uabepe
KOHTPOJLOP.

Kem 31.12.2023 r. ynpaBuTen Ha apyxectBoTo e Unusy Bopucor Uinues.
PYHKIHH B 33 b/LKeHAA

YnpaBurenar Ha “BOJJOCHABASIBAHE U KAHAJIU3ALIUA AOBKOBLU” 00J, TP.
BEJIMKO TBPHOBO nacouBa w KOHTpO/IMpa He3aBUCHMO M OTFOBOPHO JeHHOCTTa Ha
APY*ECTBOTO CBO6PasHO YCTAaHOBEHMTe BH3Ms, Le/H, CTpaTeTrHH Ha [pY)XKeCTBOTO M
HHTEpECHTe Ha COGCTBEHHIMTEe Ha KaluTala. YNpaBHTENAT Ha JADPYXeCTBOTO ciaelH 3a
Pe3yJITaTHTE OT IeHHOCTTA Ha JIPY’KeCTBOTO Ha TPUMECEeYHa H rouIIHa Ga3a.

YIIpaBHTENAT Ha JpPYyMEeCTBOTO Ce PBKOBOAM B CBOSITA AECHHOCT OT OGNIONPHETHTE
IIPHHI{HIH 32 IOYTEHOCT H yIpaBJIeHCKa H MPodecHOHAIHA KOMIIETeHTHOCT.

B apyxectBoTo dyHKuuOHMpa cucTeMa 3a ynpaBieHHe Ha PHCKa, B TOBA YMCJIO 3a
BBTpelleH KOHTPOJL

YNpaBuTeNAT Ha JPyKeCTBOTO € OCHIYpHA | KOHTPOJHpPa HHTErPHPaHOTO
YHKIMOHUpaHe Ha CHCTEMMTE 3a CYETOBOACTRO H ¢HHAHCOBA OTYETHOCT.

YIpaBHTeNAT Ha ApYKEeCTBOTO JaBa HACOKH, 0/106psiBa M KOHTPOJIMPa U3N'bJAHEHHETO
Ha GHM3HEC NaHa Ha JPYeCTBOTO, CAEAKHTEe OT CBIECTBEH XapakTep, KakTO M JPyTH
AEHHOCTH, YCTAHOBEHH B YCTPOHCTBEHHTe My akToBe. KOHKpeTHHTe mnpaBOMOLIHA Ha



YUPaBHTE]A €a NOCOYEHH B JIPYMECTBEHHUA AOTOBOP M B JoroBopa 3a Bb3jaraHe Ha
yTIpaBjeHHe U KOHTPOJL.

CeriacHo fpyxecTBeHHst aorosop Ha “BOJJOCHABJSIBAHE U KAHA/TU3AIIUA
HOBKOBLIW” 00/, TP. BEJUKO THPHOBO OpraHK 3a ynpaBJeHHe Ha JPYXKecTBOTO ca
06UI0TO ChGPaHHME H YIIPaBUTE IAT.

YIpaBUTENAT Ha PYECTBOTO UMa CAeAHHUTE PaBOMOLIU:

1. OpraHusMpa ¥ DPBKOBOJAM JIGHHOCTTA Ha  [APYXECTBOTO CBIJIACHO
3aKOHOAATEJICTBOTO, /IpYKeCTBEHHA JOTOBOp U pelleHuATa Ha 06I0TO CE6paHue;

2. CKJII0OMBa TPY/AOBY AOTOBOPH C paboTelUTe B APYKECTBOTO, B ChOTBETCTBHE C
Kogexca Ha Tpyza. TIpy HeO6XOAMMOCT Bb3/ara U3BBLPIIBAHETO HA paboTa o JOroBop C
IOPUANYECKH JIM H QHIMYECKH JIMIA, KOMTO He ca B TPYJAOBO NPABOOTHOUIEHHE C
APYXECTBOTO;

3. pasnopexza ce ¢ ApyecTBEHOTO MMYMECTBO B TPAHHIIUTE, paspeleHd My OT
3aKoHa,;

4, FPHXH Ce 3a CbXPaHEHHETO H OTla3BaHEeTO Ha IPYKEeCTBEHOTO HMYILECTBO;

5. NIOATOTBA MOAMITHHUA CIETOBOAEH OTYET W JIOK/A/ 3a AeiHOCTTa M r'M BHacq 3a

ofo6peHHe Ha 06IOTO ChOpaHHe;

6. OCMTYpABa BOAEHE Ha CYeTOBOLCTBOTO HA APYHECTBOTO B CBOTBETCTBHE CbC
3akoHa 3a CIETOBOJACTBOTO U PYHECTBeHHTEe KHUTH.

7. OTroBapsi UMYIECTBEHO 3a NPHYHHEHHTE Ha APYKECTBOTC BPeu.
H360p u ocBOGOKAaBaHe Ha YIpaBHTENA

YnpaBHTeAT Ha {PY>KeCcTBOTO, CBriacHo 4. 20, IJIapa neTa oT 3aKoHa 3a OyOJIMMHHTE
NpeAnpHUATHS, MOXKe Jja 6'bJie 6'bATapCKy IpaXJaHuH UK rpax/laHuH Ha EBponeiickus cbios,
Ha J(bpKaBa - cTpaHa no CinopasyMeHHeTo 3a EBponeifcKoTo HKOHOMHYecKo [IPOCTPAHCTRO,
unu Ha Kondenepanusa lseitnapus, koiro:

1. nMma 3aBBpHIeHO BHCILIE 06pa3soBaHue;

2. MMa Hal-MaJIKo 5 roMHH IpodeCHOHANEH ONHUT;

3. He e I0CTaBeH MO/ 3anpelleHue;

4. He e OCHX/IaH 33 YMUIIJIEHO IIPeCTHILIEHHE OT 0L XapaKTep;
5. He e JIMIIEH OT IPABOTO /A 3aeMa ChOTBETHATA JIHKHOCT;

6. He e 065BEeH B HEChCTOATENHOCT KATO eHONMYEH ThProBer HIIH HeorpaHHYeHo
OTTOBOPEH CBAPYHHHK B TBProBCKO JAPYXECTBO, OGSBEHO B HEChCTOATENHOCT, aKo ca
OCTaHa/IH Hey/JOBJIETBODEHH KPEAUTOPH;

7. He e GHJI 4JIeH Ha yiupaBHTeJieH HJIH KOHTPOJIeH OpraH Ha APY»XeCTBO, CLOTBETHO
Koonepallufa, mpeKpaTeHd Iopagn HeCbCTOATEJHOCT [Ipe3 NOCAeFHUTE ABe TOAHUHH npean
Ha3Ha4YaBaHETO, aKo Ca OCTaHAIH HEYAOBJETBOPEHH KpeauTopH;



8. He e CBNpPYr/CHOpYra WK MHIE BbB GaKTHIECKO CHKUTEICTBO, POAHHHA 110 IpaBa
JIMHHA, 110 CbpefpeHa JHHMUA - [I0 YeTBbPTA CTeNeH BKJIIOYUTE/NHO, H 10 CBATOECTBO - J0
BTOPa CTETEH BKIIOYHTENIHO, HA YIIPABUTE/ HJIM 4/IeH Ha KOJIEKTHBEH OPraH 3a yIpaBJeHHe |
KOHTPOJI Ha CBILOTO NYGAHYHO peAIpUATHE;

9. He 3aeMa BUCIIA Ny6IHYHA JUIBXHOCT 10 W 6, a1 1, T. 1 - 38 u 41 - 45 oT 3aKoHa 3a
NPOTHBOZEHCTBHE HAa KOPYNLHUATA H 32 OTHEMaHe Ha He3aKOHHO pU06MTOTO UMYIIECTBO,
He € WIEH Ha NOJUTHYECKH KaOHHeT U CeKpeTap Ha o6IMHa;

10. e H3BBPIIEA TBPTOBCKH CAEJKH OT CBOE HJIH OT YYHIO0 HMe,;

11. He e CBHAPYXHHK B CbGUpaTeNHH, B KOMaHAUTHHU APYXKeCcTBa U B APYKECTBA C
OrpaHH4eHa OTTOBOPHOCT;

12. He e ynpaBHTeN WJM 4Y/ieH HA WU3N'bIHUTENEH WJIH KOHTpOJIEH OpraH Ha JIpyro
Ny6JHYHO NpeNpHATHE;

13. oTroBapsi Ha Apyru U3KHCKBaHHUA, NpeBUAEHH B YCTaBa HA JAPYXKeCTBOTO.
YnpasuTenaT ce Habupa cief npoBefeH KOHKYDC.

CbryacHo un. 21 ot JpyxecTBeHus AOTOBOD, YIIPaBHTEJ/IAT Ha JIpyKeCTBOTO ce u36Hpa
C pereHHe Ha O6OTO chGpaHKe Ha ChAPYKHUIUTE, B36TO C MHOZUHCTBO [IOBEYE OT 1/2 ot
KanuTaja Ha /IpyxectBoTo. B ciyuvait, ue ynpaBuTenst H3BBLPIIBa 3abpaHeHuTe c 4. 142 oT
TBProeckusi 3aKoH KOHKYDEHTHH [elHOCTH IpH H3M'bJHEHHETO Ha QYHKUHHTE CH,
YIpaBHTENAT MOXe Jja 6bjie CMeHeH NpefH H3THIaHe Ha nNpeAcCcTaBEHUA My MaHAAT N0 pesa
Ha H36MpaHeTo My. 3a yIIpaBUTeH ce H30HpaT NMLA C BHCIIe 06pa3oBaHue U KBanu}UKaLHA
B 00J1aCTTa Ha BOAOCHA619BaHeTO U KaHa/IU3aluaTa.

Ynpasurenst Ha “BOZIOCHABJABAHE U KAHAJIM3AIMSA HOBKOBIIU” 00J, TP.
BEJIMKO ThbPHOBO oTroBapsi Ha 3aKOHOBHTE M3HCKBaHHA 3a 3aeMaHe Ha JJTBAHOCTTA.

CTpyKTypa U KOMIeTeHTHOCT

APYKecTBOTO HMa eAHH YNpaBHTeJ, CbIVIACHO pasnopenbute Ha JlpyxKecTBeHuUs
JI0rOBOP.

PyHKUMNTE, 33/IL/XKEHUATA U KOMIETEHTHOCTTA Ha YnpaBuTe/s Ha JPYKECTBOTO Ca B
CLOTBETCTBHE C H3HCKBaHMATa Ha Kojiekca u ca onpeziesieny B /pyecTBeHHs 4OrOBOp HA
“BOAOCHAB/JIABAHE W KAHAJIM3ALIUA HOBKOBLIM” 00/, TP. BEJIUKO THPHOBO u B
AAOTOBOPA 3a Bb3JiaraHe Ha yNpaBJeHHETO,

KomneTeHuuuTe, MpaBaTa ¥ 34 B/DkeHHATA Ha YIIpaBUTeNA C/leIBAT U3HCKBAHHATA Ha
3aKOHa M CTaH/apTUTe Ha Jo6paTa NpodecHoHaIHa U yIPaBIeHCKa PaKTHKA.

YNpaBUTENAT NpPHTEKaBa NOAXOASHM 3HAHHS M OIHUT, KOMTO H3MCKBA 33eMaHATA oT
Hero nosunus. Cies U360p Ha HOB YIPaBUTeJ CHINUAT Ce 3al03HABA C OCHOBHUTE IIPABHH H
(QHMHAHCOBM BBOPOCH, CBBP3aHH C JIeHHOCTTA Ha ApyxecTBoTo. [loBUIIaBaHeTO Ha
KB/INQUKAUUATA Ha YIIPABUTENA € HeroB IIOCTOSHEH aHIaKMMEHT.

YnpaBUTeNAT pasnoJara ¢ HEOBXOAUMOTO BpeMe 3a U3IbIHEHHE Ha HErOBHTe 3aZiaum
Y 3a/IbJKEHMH, BBIPEKY Ye /IpyiKeCTBEHUAT JOTOBOD He ONpeAesT 6pos HA ADPY:KecTBaTa, B
KOHMTO YIIPABHTE/IAT MOXeE Aa 3aeMa PBKOBOAHY HO3HIUHL.



H36op®T Ha YIIpaBuTea Ha APYXeCTBOTO CTaBa IOCPe/iCTBOM Mpo3pavHa npouenypa,
KOATO OCUTypsiBa OCBEH BCHYKO OCTaHAJI0 HABpeMeHHa H AOCTATbhYHa HHPOPMaLHa OTHOCHO
JIMHHTE U NPo$EeCHOHAHHTE KayeCTBa Ha KaHAH/aTHTE.

Bb3HarpakaeHne

Bb3Harpax/ieHueTo Ha YIpaBUTEAT Ha [IPYKECTBOTO ce dopmMupaT no pega Ha wiI. 56
oT [IpaBusHuKa 3a IpHIarade Ha 3aKoHa 3a NYGJIUYHUTE npeANpUATHA.

KondgaukT Ha MHTEepecH

YnpaBuTeNAT Ha APYXecTBOTO M36sirBa M He JONYCKa pealeH HIH [OTEeHLHa/NeH
KOHQIMKT Ha HHTepech. [Ipes ordyeTHaTa 2023 TI. He ca CK/IIOYBAHH CHEJIKM Mexay
APYXeCTBOTO H YIpaBHTe/ 11 MJIM CBbP3aHU C HETO JIHUIA.

B nipyiecTBoTO He e pa3spaGoTeHa KOHKPETHA NPOIeAypa 3 H3BArBaHe Ha KOHQIHKTH
Ha MHTEpecH NpPH CAeAKH ChC 3aMHTEPECOBAHM JIMIA M PasKpHBaHe Ha MHbOpMaldA HpH
Bb3HMKBAaHE Ha TaKHMBa, HO 06WOTO ChLOpaHHe KOHTPOJMpPA CKANYBAHETO HA CBLIECTBEHH
C/Ae/IKH TIOCPE/ICTBOM I/IaCYyBaHETO M OR06PEHHETO Ha NOA0GHH CEIKH.

Komurern
B apyxectBoTO $YHKIUOHMPA OfUTEH KOMUTET.

OpuTHHAT KoMuTeT Ha “BOJJOCHAB/JIIBAHE U KAHA/TU3AIUS HOBKOBL[H” 00/, TP.
BEJIMKO TbPHOBO uansaHABA C/leJHUTE OCHOBHH QYHKIHH:

1. Ha6noaaBa mponecHTe N6 PUHAHCOBO OTYMTAHE B NpeANpHATHETO, U3BbPIIBAIL0
AeHHOCT OT 06IeCTBeH MHTEpPeC;

2. HabmofaBa e(eKTHBHOCTTA HA CHCTEMHTe 3a BBLTpeHleH KOHTPOA B
NpeANpPUATHETO;

3. Hab/0AaBa epeKTHBHOCTTa Ha CHCTEMHTe 3a ynpasJ/ieHHe Ha pPHCKOBETE B
NpeANpUATHETO;

4. Ha6.110/1aBa He3aBHCHMHST GMHAHCOB OJJUT B MPEANPUATHETO;

5. H3BBbpIIBA IIperje/i Ha HE3aBHCHMMOCTTa Ha PETUCTPHPAaHKT OJMTOP Ha
OPEATIPHATHETO B CBOTBETCTBHE C H3HMCKBAHUATA Ha 3aKOHa U ETU4yHHS KogeKC Ha
HpO(l)ECHOHaJIH]/ITe CICTOBOJMTENH, BKJIWYHUTEAHO Ha6mo,qa13a IIpeAOoCTaBAHETO Ha
JAOI'BJIHUTEHH YCJIYTH OT PETHCTPHPaHKHA OAHTOP Ha OJHTHPAHOTO NIpeANpHATHE.

[JIABA BTOPA - OJUT U BHTPELIEH KOHTPOJI

B ApyxecTBOTO (YHKIMOHMpA OAUTEH KOMHTET, KOHTO OCHIypsiBa Haj30p Ha
AeHHOCTHUTE N0 BbTPelleH KOHTPOJ H C/eJIH 33 LS/IOCTHUTE B3aHMOOTHOIIEHUS C B'BHITHHS
OAHTOP, BK/IIOMHTENHO €CTECTBOTO HAa HECBBP3aHM C OAHTA YCAYTH, NPEJOCTABAHU OT
OZMTOPA Ha APYKeCTBOTO.

B npy:xecTBOTO e u3arpazeHa W QYHKIMOHMpA CHCTEMa 3a BbTPELIeH KOHTPOJ, KOATO
BKJAKYHTENHO MJeHTHQUUHpPA DHUCKOBETE, ChIBTCTBAIH AeHHOCTTa Ha ADYKECTBOTO W
ojinomMara  TAXHOTO edeKTWBHO ynpaBieHHe. Ta rapaHTHpa ¥ edEKTHBHOTO
GYHKIHOHHpaHe Ha CHCTEMHTe 3a OTYEeTHOCT H pa3kpuBaHe Ha WHOOpMalHa. OnKcaHue Ha



OCHOBHHTE XapaKTepPHUCTHKH Ha CHCTEeMHUTe 3a BBbTpENIEH KOHTPOJ H yOpaBJieHUe Ha PHCK4 €
npeACTaBeHO B T. 4 OT HaCToALllaTa AeKIapauud 3a KOpPIIOpaTUBHO yupaBJeHHeE.

YNpaBHTe AT OCHrypsABa HAZi30p Ha J€HHOCTHTE I10 BHTpElleH KOHTPON U cleaM 3a
IAJOCTHUTE B3AaHMOOTHOIIEHHA C BBHIIHAA OAWTOpP, BKIKYHTENHO ecCTeCTBOTO Ha
HeCBbP3aHH C OJJUTA YC/IYTH, IPEIOCTaBSHU OT OAMTOpA Ha APYIKECTBOTO.

T'JIABA TPETA - 3AIIIUTA IIPABATA HA AKIIHOHEPHUTE

Ilpenoptkute Ha [aaea Il ot HaumoHanuus KOZ€KC 33 KOPNMOPaTHBHO yIpaBJjeHHe He
Ca NpHIOKHUMH 10 OTHoWeHHe Ha “BOJJOCHAB/SIBAHE U KAHAJIU3AITHA ﬁOBKOBHH" 0oJ,
I'P. BEJIHKO TBPHOBO, Tl kaTo ApyxecTBOTO € APYXKeCTBO C OrpaHHUYeHa OTTOBOPHOCT H
HSIMa aKI[HOHEPH.

IlpaBaTa ¥ saf'blKeHHUATA Ha CHAPYKHHLHUTE ca pernaMeHTHpaHu B JlpyKecTBeHMS
ZIOTOBOD H B T'bProBCcKHsA 3aKOH.

I'/IABA YETBBPTA - PASKPUBAHE HA HH®OPMAIIHA

YnpaBuTesns Ha /JpyXecTBOTO € pa3paboTHJ MNOJHTHMKATA 3a pasKkpuBaHe Ha
MHOpMaLHUA B CHOTBETCTBHE ChC 3aKOHOBMTE M3UCKBAHMS H YCTPOHCTBEHUTE aKTOBe Ha
APYXECTBOTO. B ChOTBETCTBHE C NMPHETATA MOJMTHKA YIPABUTENAT € Ch3Aad H noagbpka
cucreMa 3a paskpuBaHe Ha WHpopmauusa. CHcTeMara 3a pasKpuBaHe Ha UHpOpMaLus
FapaHTHPa PaBHOIOCTaBEHOCT Ha ajipecaTHTe Ha HHpOpMaLMATA.

AApyxecTBoTO OHOBecTABa (HHAHCOBA HHGOPMaLMA CBIJIACHO TPHJIOKHMOTO
3aKOHOAaTe/CTBO (3aKOHa 33 NGIMYHHTE NPeANPUATHA W NPABU/IHAKA 33 HIPHJIAraHeTo My,
3aKoHa 3a MyGJIMYHOTO Npe/aaraHe Ha [eHHK KHIKA K T.H.).

ApyxecTBOTO IIOAABP:Ka COGCTBEHA e/IeKTPOHHa CTPaHHL3, HA KOATO ca NyHANKYBaHH
OTYEeTHTe - https: / /www.vik-vt.com.

IJIABA IETA - BAMHTEPECOBAHM JIMLIA

YIpaBUTENAAT OCUTYpABa ePEKTHRHO B3aUMOJEHCTBHE ChC 3aHHTEPEeCOBaHHTE JIMIIA.
KbM Tasu kaTeropusi ce oTHacAT onpenenenu TPYIH JIUIA, HA KOUTO APYKeCTBOTO AUPEKTHO
BB3/IEHCTBA ¥ KOUTO OT CBOSI CTPAHa MOTAT /ja IOBJIMSAAT Ha AelHOCTTa My.

“BOJJOCHAB/IABAHE U KAHAJIM3ALIUA MOBKOBLU” 00/, I'P. BEJJMKO THPHOBO
MIEeHTHOUIIMPA KATO 3aMHTEPECOBAHH JMUA C OTHOIIEHHE KbM HercBaTa JeHHOCT cnefHuTe
TPymH JIMLQA: NOTPEGMTENH Ha YCIYTH, CAYXKHTENH, KpeQHTOpY, JAOCTaBYMIM H JpYTH
KOHTpareHTH, CBbP3aHH C OCBIIECTBABAHe Ha JleHHOCTTa Ha Jlpy:kecTBOTO.

B CBOATa TOJHTHKA CIpsAMO 3aHHTepecoBaHMTe JjuLa, “BOJOCHABASIBAHE W
KAHAJIU3ALMA HOBKOBIIU” 00/, I'P. BEJIUKO THPHOBO ce ¢cbobpa3siBa CbC 3aKOHOBUTE
H3HCKBaHHA, Bb3 OCHOBaHA NPUHIHIIUTE HA NPO3PaYHOCT, 0TYETHOCT H GH3HEC eTHKA.

4. OnMcaHHe HA OCHOBHHTE XapakTepUCTHKM Ha CHCTEMHTE 332 BbTPEIleH KOHTPO U
yupag/jieHde Ha pucka Ha “BOJJOCHABASIBAHE U KAHAJIU3ALIMA HOBKOBIIM” OO/, I'P.
BEJIHKO TbPHOBO BbB Bpb3Ka ¢ nponeca Ha $duHAHCOBO OTUMTAHE

0610 onMcaHKe HA CHCTEMATA 33 BbTPEImeH KOHTPOJI ¥ yIpaBJ/ieH!e Ha pHCKa



B ApyxecTBOTO QYHKIHOHMpA CHCTeMa 3a BBTPelleH KOHTPOJN M YIpaBjeHHEe Ha
PHCKa, KOATC rapaHTHpa epeKTUBHOTO (YHKIMOHHPAHE Ha CHCTEMHTE 33 OTYETHOCT U
paskpuBane Ha HMH¢opmanua. CucTeMaTa e W3rpajieHa ¥ OQYHKLHOHMpA M C OIJIe[
UAeHTHGMIMpaHe Ha PHCKOBETE, ChITBTCTBALLM AeHHOCTTa Ha APYKECTBOTO H MOANOMAaraHe
TAXHOTO epeKTHBHO YIIpaBJeHHeE.

TeKylHUAT MOHUTOPHHT ce ChCTOH B OLEHsIBAHe JalH CHCTeMaTa e TOAXOASAINA BCe
olLle 3a ApPYECTBOTC B YCAOBHATA Ha NMPOMeHeHa cpefa, Aajy JeHCTBa KaKTo ce o4aksa H
AaJ¥ ce afanTHpa NepHOAMYHO KbM TNpOMeHeHHTe yciaoBus. OLeHABaHETO Ha M36paHu
06JIaCTH MSBLPUIBAHO C OIJef ChoGpassBaHe C TNPHOPHTETHTE Ha JPYXKECTBOTO.
OLeHsIBaHETO ChIMO € ChpPasMepPHO C XapaKTEPUCTHKHTE Ha JPYKECTBOTO M BJMSHHUETO Ha
HAEHTHOHIMPAHUTE PHCKOBE.

» KonTposna cpeja

KoHTpoaHaTa cpefia e oT OCHOBHO 3HAYeHMe 3a ZOBPOTO ynpaB/ieHHe Ha ny6/IUYHUTE
CPE/ICTBa, KaTO € KJI0YM0Ba 3a PAa3BHTHETO0 Ha BCHYKH OCTaHalu ejleMeHTH Ha OYK B
APYXKECTBOTO Ce OCBUIECTBSABA HENPEKbLCHATO HabJiojeHHe Ha HelHaTa aJleKBaTHOCT, Thi
KaTo TA OCHUTypsABa AHCLHMINAHHA W CTPYKTYPHPAHOCT Ha KOHTpoJsa. KoHTpoJsHara cpeja
BKJIIOYBAa QYHKIHKTE 3a OGIIO yNpaBJeHHe H PbKOBOJHHTE TAKHBA, KAKTO M OTHOMEHHETO,
HHGOPMHpPaHOCTTa B JeHCTBHATA Ha PBKOBOACTBOTO OTrOBOPHO 33 YNpPaBJIeHHETO IO
OTHOLIEHHE Ha BBTPEITHHA KOHTPOJL.

e /lMyHaTAa NOYTEHOCT M NMpodecuoHaNHa eTHKA HA PBKOBOACTEOTO H nepcoHaaa.
YIpPaBUTEJAT Ha APYMECTBOTO U JMLATA, AaHTKAPAHU C Npolieca Ha BETPelleH KOHTPOJ H
ylupaBjeHHe Ha PHCKA NPHUTEXaBaT HeoOXOJUMHTEe NO3HAHHA U YMEHH:A, HEOOXOJAWUMH 3a
H3I'B/IHEHHE Ha 3aJladMTe, KOUTO H3HCKBa MpoLeca, KOHTO OMpeAeNsaT ANBLXKHOCTHATa
XapPaKTEPUCTHKA Ha JAafeHO JHIe. YNPaBHTeNAT Ha JAPYXKEeCTBOTO cJeJAM HHBaTa Ha
KOMIIETEHTHOCT 3a KOHKpPeTHM pabOTHH MecTa M HayMHHTE, [I0 KOMTO Te3H HHMBa ce
NpeBpbINaT B H3HCKBaHH PEKBH3HTH 332 YMEHHS H IO3HAHHA.

* YnpasieHncka ¢punocodusa H crua Ha pa6oTa Ha PHKOBOACTBOTO. Chb3HAHHETO 3a
KOHTPOJI B APYXK€CTBOTO C€ BJIMAA€ B 3HAUHTE/HA CTeleH OT JIULATA, HATOBAPEHH C 06IIo
ynpasjieHde. OTTOBOPHOCTHTE Ha YIPaBHTENAT Ca ypeJeHH B ycTaBa Ha ApPY:KecTBOTO H
AoroBopa 3a ynpabBieHHe. Ha YnpaBuTeAAT ca BB3NOoMeHH OQYHKUMH 10 [LIaHHpaHe,
Opranu3HpaHe d KOHTPOJ Ha IS/ICCTHATA AEHHOCT Ha APYXKeCTBOTO. JIOMbIHUTEIHO, Ype3
BBTPCITHHTE MPaBWIA M 3aN0BeJH Ha YIIpaBUTe/s ca pasnpejeeHH QYHKIMHTE MexAy
HEro, r/IABHHSA CIETOBOAUTEJ H OCTAHANMTE OBJIACTEHH CIYXHTENH, € ornef, GYHKIMOHMpaHe
Ha NponeJypHuTe 3a NpeABapyTe/leH KOHTPOJ K 32 I'bJHO, BAPHO, TOYHO M CBOEBPEMEHHO
OC1EeTORBO/ABaHE Ha BCHYKH ONePallMH, KaKTO M Ha CHCTeMaTa 3a JIBOCH MOZIIHUC.

* OpraHMsanMOHHATa CTPYKTypa, OCHI'YPABala pa3JeseHHe HA OTTOBOPHOCTHTE,
Hepapxu4HOCT H SICHH NpaBH/AA, NpaBa, 3aAb/UKCHHA ¥ HHBA Ha JOKIaABaHe.
YCTaHOBABaHETO Ha HOAXOAAMIA OpraHH3aLMOHHA CTPYKTypa BKJIIOYBA B3eMaHe IO0J
BHMMaHWE Ha OCHOBHHMTe 00/acTH Ha NpaBOMOIIHSI M OTTOBOPHOCTH ¥ MOLXOASLIHTE
HepapXu4iHH HHUBA Ha OTYETHOCT M JOKJI3JBaHe. YrnpaBUTeNAT NpeleHABa YMECTHOCTTA Ha
OpraHusan{oHHaTa CTPYKTYpa Ha APY»KeCTBOTO, KATO TA Ce aKTya/H3Hpa C OIJie[] pasMepa u
XapakTepa Ha [JeHHOCTMTe Ha JpyxecTBOTO. [lpM BBb3AaraHeTo Ha NpPaBOMOIIHA H
OTTOBODHOCTH Ha OCTaHa/NWTe CAYXKWUTEJNH B APYXKECTBOTO C€ OTYHTAT NPHIOKHMMTE 3a
CeKTOopa OM3HeC MPAKTHKH, I03HAHHA U OMMT HA CAYKHTENIMTE H HATHYHUTE B APYKECTBOTO
pecypcd. CbIo TaKa 3a BCAKA KOHKPETHAa [JIBXKHOCT B sMaTpunata Ha poauTe H
OTrOBOPHOCTHTE" ca ONpeJesieHH POJIATA M, IPaBOMOI[HATA H OTTOBOPHOCTHUTE |, Upe3 KoeTo
€ TIOCTHTHATO pasfe/sIHeTO Ha OTTOBOPHOCTHTE NpPM B3eMaHEe Ha pelleHUe, H3IbJHEHHe,
AOKNaiBaHe U OCBIleCTBABAHE Ha KOHTPOJL



* llo/TATHKMTE K NPAKTHKHTE N0 yNpaB/ieHHe Ha Y0BEIKUTE pecypcu. Iipu nog6opa
Ha TIepPCOHaJl ce B3eMa NpeJBH/ 0CHOBHO 06pa3oBaTe/HHs leH3, Ipe/yiieH podecHoHaleH
ONIMT, MMHAJIH MOCTHXEHUA M [JOKa3aTesCTBa 3a MOYTEHOCT H eTHYHO noBeferue. [1o To3u
HayMH ce H3pa3fiBa M aHraKHPAHOCTTA Ha JPY)KeCTBOTO Aa HasHayaBa KOMNETEHTHH H
HaZleXXAHU CAYXUTeNu. B ApyxecTBOTO ce H3mbHABA ¥ [laH 3a ylpaB/ieHue Ha YOBEIIKHTe
pecypcu Ha ,BuK Homkoeuu“ OO/, B Hero 3a BCsAKo HallpaBJieHWe, OTAEeN H 3BEHO OT
OpraHusalMOHHATa CTPYKTypa ca [epHHHpDaHH QYHKIHOHAJHHTE MY XapaKTEpPHCTHKH,
BP'b3KH M B3aUMOJEHCTBHA.

* KomMneTeHTHOCTTa Ha mnepcoHana. CinyXuTeNWTe H3BBLPIIBAaT JeHHOCTTAa CH
KOMIIETEHTHO, 06EKTHBHO U J06pOCHBECTHO, KATO CE CTPeMAT HEelPEKbCHATO Na oAo6psaBaT
pa6oTaTa cH B MHTepec Ha TpayAaHuTe. CIYXHTeJHTe CJe[BaT NOBEAEHHE, KOETO He
HaKbpHABAa MpeCTHXa Ha J[ApPY»eCcTBOTO, He CaMO NIPH H3NbJIHEHHE Ha CAyKeOHHTe
3a4'B/IKEHHUSA, HO M B CBOA 06INECTBEH M JIMYEH XUBOT. [IpH M3I'bJHEHME HA CAYKeGHHTE CH
3a/Ib/KEHUSA CAY)KUTENHTE Ce OTHACAT JI0Oe3HO, Bh3MUTAHO H C YBXKEHHE K'bM BCEKH, KaTo
3a4HTaT NpaBaTa H JOCTOMHCTBOTC Ha JIHYHOCTTA H He JONYCKAT KAKBUTO M Ja ca IpOosABH Ha
AMCKPMMHHalusA. B npyxecTBoTO e npueT U ce Mpuaara ETHYeH KofeKc 3a NoBefjeHHe Ha
cryxuTennte Ha ,BuK Hoskosuu” 00/,

> YnpasjaeHMe Ha pUCKa

llpez 2023 r. B ,BuK Homxosuu“ 00] e NpuJarad yTBBbPAEHHUA CTaHAAPTH3HpaH
IOAX0/ 3a ynpaBjieHHe Ha PHCKA, OCHIypsABall MJ1aHHpaHe H NpeANpHeMaHe Ha ajeKBaTHU
AEHCTBHSI CIPAMO WCHTUQHIMPaHHTE PHCKOBE, KOUTO 6UXa MOTJIH /]a 3aCTPAIlaT HOCTUraHe
LeJiMTe Ha APYXKecTBOTO. B Taau Bpb3ka e paspaGoTeHa CTpaTerus 3a ynpaB/ieHHe Ha pHCKa
BB ,BuK HoBkoBuu“ 00|, Puck-peructsp Ha ,BuK Momkosum® O0J 3a 2023 T. u e
OCBIleCTBEH MOHUTOPHHT Ha H3MI'bJIHEHHETO Ha 3a/10JKEHHTE B Hero JeicTBUS,

PHCK-PerHCTBPBT Ha JApPYXeCTBOTO € H3roTBeH Bb3 OCHOBA Ha CTpareruss 3a
ynpaBieHHe Ha pHUcKa. TOH e OCHOBHO cpejCTBO 3a AOKYMEHTHpaHe Ha DHCKOBETe B
APYKECTBOTO, TAXHATa OLEHKA, KOHTPOJHHUTE MEXaHH3MH, JOIIbIHUTE/HUTE MPOLEAYPH 3a
orpaHM4aBaHe ¢ rpaQUK ¥ OTrOBOPHH 33 U3N'bJHEHHUETO AT hXHOCTHH JIH1IA.

CtpareruaTa 3a ynpaejeHHe Ha pucka Ha ,BuK HobxoBuu“ OOJ uaeHTUGHIKpa
CAeAHMTE BH/IOBE PUCKOBH (AxTOPH, OTHOCHMM KBM /JDY»KECTBOTO H HeroBaTa AeiHOCT:
BbHIHE puckoBu dakropy (HopMaTHBHA ypeaba, 06IECTBEHO MHEHHE, HKOHOMHYECKHTE
YCIOBMA B CTpaHaTa U Ap.) U BhTpelnu puckoBr GaKTOpH (0praHMsanus Ha OMEepPaTHBHHTE
AeHHOCTH Ha aJAMMHHCTPAUHATa, HAJNMYHUTE pECYPCH, pasllojiaraeMHTe ¢$UHAHCOBO-
CYeTOBOLHH GYHKIMH H Te3d Ha IT-CHCTeMHTe, HOBH JeiHOCTH, onepanMu U GyHKIWH,
BLTPeLIHO NPeCTPYKTYpHpaHe Ha JeHHOCTTAa U Ap.).

BBHITHATE pHCKOBH QaKTOpH ca CBBP3aHH C MAaKpOCPeJaTa, B KOATO APYXKECTBOTO
QYHKIMOHHUPA, MOpajy KOETO B NOBEYETO C/IyYaH CHUIUTE He MOJIEeXaT Ha yopapJeHHe OT
CTpaHa Ha PbKOBO/HHS €KHIL

BbTpeltHu prckoBu daKTOpH C2 NPSAKO OTHOCHMH K'bM el HOCTTa Ha pYXecTBoTo. 3a
TAXHOTC MHHMMHM3MpaHe ce pasyuTa Ha [OBHIIaBaHe eQpeKTHBHOCTTA OT BBHTPENIHO-
¢HpMeHOTO NIaHUpaHe M NPOrHO3UpaHe, KOETO OCHIYPABA Bh3MOXKHOCTH 33 NpeoAcaAsBaHe
Ha eBeHTYa/IHH HETATHBHH NOCTEJULH OT HAaCT'bIIUJIO PHCKOBO ChHOUTHE.

[lonpo6Ho omMcaHWe Ha  pHCKOBETe, XapakKTepHH 3a JelHocTTa Ha
“BOIOCHABJSIBAHE U KAHAJIM3AIIUA HOBKOBLIW” 004, TP. BEJMKO TBPHOBO e
NpeAicTaBeHO B AOKJAaja 3a AeWHOCTTa, pasfien OCHOBHU PHCKOBE, IPEJI KOUTO E
U3TIPABEHO APYXKECTBOTO.



» KoHTposHm aeitHoCTH

B Apy:xecTBOTO ce Npujarat NOAXOASLM KOHTPOJHH MeXaHH3MH, KOMTO ca BbBeJleHH
B 3aBHCHMOCT OT HeoO6XOAHMMOCTTA OT TAX M OLEHKAaTa Ha PHUCKA, H B CbOTBETCTBHE C
HOPMATHBHHTE U3HCKBaHHAL

CbraacHO H3uCKBaHHATa Ha W 13 oT 3OYKIIC M B ChOTBETCTBHE ¢ BLTPEIIHHTE
IpaBUJla HA APYKECTBOTO, Ce IpUJaraT KOHTPOJAHH JIeHHOCTH, KOUTO BKJIIOYBAT:

v'  CHCTEeMa 3a JBOEH MOATHUC;

v npaBHJIa 3 [OCT'BI1 IO aKTHBHTE U HHGOPMALMATA;

v/ TONMTHKM U NPOLEAYPHM 3a IpefIBapuTe/ieH KOHTPOJ 33 3aKOHOCHOGPa3HOCT;

v\ NOJMTHKM H NPOLEeAYPH 3a TEKyl KOHTPOJ BBbPXY M3IbJHEHHETO HA [OETH
$HHAHCOBH aHTAXKHUMEHTH M CKJTIOUEHH JOTOBOPH;

v NOAHTHKH U IPOLEAYPH 3a OCTEABAIM OLEHKH Ha U3I'bJHEHHETO;

v TONMTHKM M [POLEAYPM 3a OGEKTHBHO, TOYHO, I'BJHO, MAOCTOBEDPHO W
HaBpeMEHHO 0CYETOBO/IABaHEe Ha BCHYKH CTONAHCKH OIlepaLMH;

v NOJUTHKM K IPOLeAYPM 33 yIpaBJIeHHe Ha YOBEIIKHTE PECYPCH;

v’ NONMTHKHM M TIPOLEAYPH 3a ClasBaHe Ha JHMYHA NOYTEHOCT H NMPOQECHOHAIHA
eTHKA.

Bbe ,BuK Homkormu* 00/ ca pa3paboTeHH ¥ YTBRBDP/JEHH IUCMEHH [IpaBHJa, KOHTO
periaMeHTHpPaT OCHOBHaTa AeHHOCT Ha JPYeCTBOTO.

B crpykTypara Ha ,BuK Hopkosrm” 00/] e 060c06eHO 3BeHO »BbTpeleH oAuT", KaTo
10 TO3H HA'IHH Ce peaNM3UPAT AONbIHUTEIHH JeHHOCTH 10 KOHTPOJ 3aK0HOCHO6BpasHoCTTa
Ha QUHAHCOBATa JeHHOCT.

»> HudopManua M KOMyHHUKALH

Harpagennte MHQOPMAIHOHHH M KOMYHMKALMOHHH CHCTEMH B JPYKECTBOTO ZaBaT
Bbh3MOXHOCT 33 H3MbJAHEHHE Ha 3aJb/DKEHHATA Ha BCHYKH JIBKHOCTHH JIMLQ, KaTo
OCHIYpsABAT INPOCAEAWMOCT Ha JEHCTBHATA M INpolecuTe. HHpopMmanHMOHHaTa cUcTeMa,
CbllecTBeHa 3a LesuTe Ha GUHAHCOBOTO OTYHTAHE, KOATO BKJIIOYBA CYETOBOLHATA CHCTEMA,
Ce CbCTOH OT NMPOLeAyPH H JOKYMEHTallHs, pa3paboTeHH H YCTAHOBEHH C L[eJI:

v uAeHTHHLMPaHe, CbGHpaHe H Pa3NpOCTpaHsBaHE B MOAXoAsAma QopMma M
CpOKOBE Ha HaJexAHA M AOCTOBepHa HHOpManHsd, KOATO JAa MO3BOJABA HA BCAKO
ATBXKHOCTHO JIMLE /1a TOeMe ONpefe/ieHa OTTOBOPHOCT;

v edeKTHBHA KOMYHHKAIHSA, KOATO Ja POTHYA NI0 XOPU3IOHTANA H BePTHKAIA 0
BCHYKH HepapXU4HM HUBA HA OPraHMU3alHATa;
v CBeXJlaHe A0 3HAHHETO Ha BCHYKH CAYKHUTENU Ha SCHM M TOYHH YKasaHUA U

pasnopexaHus 1o OTHOLICHUE Ha POJIATA U OTTOBOPHOCTHUTE MM BbB BP'B3Ka € pMHAHCOBOTO
yIpapJieHHe U KOHTPOJ;

v IpHaraHe Ha CHCTeMa 3a JIOKyMeHTHpaHe W JAOKYMeHTO060pOT, ChobprKalla
NpaBUJIa 33 ChCTaBsIHE, 0pOpMaHe, ABHKEHHE, H3I0JA3BaHe K apXVBUPaHe Ha JOKYMEHTHTE;

v JIOKyMEHTHpPaHe Ha - BCHYKH ONepalyy, NpPOLecH M TPaHCAKLHH C Len
OcurypsABaHe Ha a/leKBaTHa OJMTHA II'bTeKa 3a MPOC/AeJMMOCT H HabGI0JeHHE;

v HaZie3k/IHa OTYETHOCT, KOATO BK/IIOYBA: HUBA M CPOKOBE 3a I0KJ/Ia/[BaHe; BUAOBE
OTHYE€TH, KONTO Ce MPEACTABAT Ha PbKOBOACTBOTO; POPMH Ha ACKIa/BaHe NPH OTKpHUBaHe Ha
TPeIliKH, HEPEJIHOCTH, K3MaMH HJIH 3J10yIOTPe6u.

KoMyHuKanusTa OT CTpaHa Ha JpYXeCTBOTO Ha POJNHTE W OTTOBODHOCTHUTE BbEB
(GHHAHCOBOTO OTYHTaHe U Ha BaXKHH BBIIPOCH, CBBP3aHHU ¢ Hesl, BKJIIOYBA OCHT'YpABaHETO Ha
pas6upaHe 3a WHAMBH[yaJHHMTE POJH K OTTOBODHOCTH, CBBP3AHH € BLTDELIHUS KOHTPOA
BbpxXy Hes. TA Br/IKOYBA TaKHBa BBIPOCH KAaTO HAIPUMEDP CTEIEHTA, B KOATO CYETOBOAHMSA



eKHIl pa3bupa 10 KaKbB HaYMH AeHHOCTHTE My B MHGOPMAaLHOHHATA CHCTeMa 3a PUHAHCOBO
OTYHWTaHe, €a CBBP3aHM C paGoTaTa Ha JpYrd JvLa M CpejACcTBaTa 3a JOK/AajBaHe Ha
U3KJIIOYeHHUs KBEM PBKOBOJCTBOTO.

KoMyHukanuaTa ce ocbllecTBAB2 BB3 OCHOBA Ha paspaboTeHHM TpaBHiaa 3a
OChIIECTBSABAaHE HA NPe/iIBapHTeJIeH KOHTPOJ U 33 I0KyMeHT0o060poTa. OTKPHTHTE KaHa/ H 33
KOMyHHKAlNMA [OMaraT 3a rapaHTHpaHe, 4e H3KJIWYEHHATa ce JAOKJaJBAT M 3a THX Ce
npeanpyeMar el CTBHA.

BbTpellHUTe NpaBH/ia, KakTO K APYrH MpoleAypH, NpaBWUAa H TNOJUTHKHM ce
IIpefOCTaBAT 32 3al103HaBaHe HA CIYKUTENH Ha APY>KECTBOTO.

CucremHTe 32 MHPOPMaLVA ¥ KOMyHHKanus BB ,BrK Hoekopuu” 00] AONPHHACAT
3a OCHTYDsIBaHe Ha TOYHA H 110J1Ie3Ha HHPOPMaIHs, CBOeBPEMEHHO A0KIaJBaHe U B3eMaHe Ha
[IPaBHJIHH YIIPaBJEHCKH pellieHHsl.

» MOHHTOpHHr

[IpernexgsT Ha AeiiHocTTa Ha ,BHK ﬁOBKOBuH" 00/l e HacoYeH KBM INOCTHraHe Ha
NOCTaBeHUTe LeJH. B JpyXecTBOTO ce OCBIeCTBABA IOCTOAHEH MOHHTOPHHI Ha
KOHTPOJIHHTE MEeXaHHU3MH, KOUTO e MHTeI'PHpaH B TeKyIlaTa AeHHOCT C leJl OCHUTypsABaHe
epeKTHBHOCT Ha KOHTpOJIA H CBOEBpEMEHHA NPOMsHA B Hero, B CJydYail Ha BBBeKJaHe Ha
HOBH HJIK H3MEHEHHE Ha CBIleCTBYBAH IPOLIeYPH.

B pesyaTarT Ha mpuaaraHaTa cucrema 3a MOHHTOPHHI, pBKOBOACTBOTCG Ha ,BHK
HoexoBum“ 00/ moJiyyaBa pasyMHa YBEPEHOCT, Y€ €JIeMeHTHTe Ha BBbTPEIIHHA KOHTPOJ
(koHTposHA cpeja, ympaBleHHe Ha pHUCKa, KOHTPOJNHH JeHHOCTH W uHpOpMalLUA H
KOMYHHKAaUHs1) OCTaBaT a/IeKBaTHH H epeKTUBHH.

5. HHpopmanms no unen 10, maparpad 1, 6yxen "B", "r", "e", "3" u "u" ot AupexTHBa
2004/25/EO na EBponeiicKHs map/iaMeHT U Ha ChBeta oT 21 anpui 2004 r. OTHOCHO
npejoKeHHATa 3a OrabiiaHe

5.1. Hudopmanusa no wien 10, naparpad 1, 6yxea "B" oT Aupextusa 2004/25/E0 Ha
Enponelickus napsaMeHT ¥ Ha CbBeta oT 21 anpwa 2004 r. OTHOCHO NpeaJI0OKeHHATA 34
NOrThIAHE - 3HAYMMH NPEKH HIM KOCBEHM aKIHOHEPHH YYACTHA {BKIWYHMTESHO
KOCBEHH aKIHHOHEPHH YJacTHA Ype3 NHPAaMHAAJHH CTPYKTYPH M KPbCTOCAaHH
AKIHOHEPHM y4acCTHs) 00 CMHCH/IA Ha 4ieH 85 ot Jupexrura 2001/34/E0

KanutansT Ha ApyxecTBOTO € B pasMep Ha 621 380 JAB. U e pasnpefeneH B 62 138
Asina c HoMUuHaJ oT 10 JB. BCeKH.

KbM 31.12.2023 r. cTpyKTypaTa Ha KanUTajla Ha JIpY»KecTBOTO € CJleJHaTa:

i
1] G I

A LHHILE

Abpxapata-MPPB Codus 316900 51%
06wuna 'opaa Opaxosuna 124 280 20%
O6muna NasaAnKeHH 74570 12%
O6muna loackn TpeMGewm 49710 8%
O6urna JIsckosel| 37 280 6%
O6uuza 3naTapuna 12 430 2%
O6muna Cyxungon 6210 1%




5.2. Hadpopmanus mo wnen 10, maparpad 1, 6yksa "r" or Jupexrtusa 2004/25/EO Ha
EBponeiickus napjameHT 1 Ha CbBeTa oT 21 anpua 2004 r. OTHOCHO Npe/JI0XKEHHATA 32
HOrJbIiaHe - NPHTEeXaTeJMTe Ha BCHYKM IeHHH KHH)KA ChbC CHENUa/IHU npasa Ha
KOHTPOJI H ONMMCaHKe Ha Te3Hd nNpaBa

“BOAOCHABJABAHE M KAHAJIM3ALIUA HOBKORBIIM” 00/, I'P. BEJUKO THPHOBO
HAMA aKHHOHEPH CBC CNelalHH KOHTPOIHH npasa. [IpaBHo-0opraHusanyoHHaTa My ¢popma e
APYKeCTBO C OrpaHHYe€Ha OTTOBOPHOCT.

5.3. Hu¢opmanus mo wien 10, maparpad 1, 6yksa "e” ot Aupextnsa 2004/25/EQ Ha
EBponefickua napjameHT 1 Ha CbBeTa ot 21 anpu 2004 r. OTHOCHO NPe/JI0XKEHHUTA 3a
NorabIiaHe - BCHYKH OrPpaHMYEHMA BbpXy HOpaBaTa Ha IJac, Kar0 HampuMep
OrpaHHYeHHs BhpXY NPaBaTa Ha IJIaC Ha NPHTEXATEJATE Ha ONpeAesieH NPOLUEeHT WiH
6poii rnacoBe, KpaiiHHM CPOKOBe 3a ynpakHABaHe HA MPaBaTa HA IVIAC MJIH CHCTEMH,
IOCPEACTBOM KOHTO 4pe3 CHTPYAHHYECTBO C JPYKecTBOTO (MHAHCOBATE Npasa,
npeAOCTAaBeHH Ha HeHHUTE KHHIKA, Ca OT/e/IeHH OT NPUTEXKABAHETO HA EHHATEe KHUXKA

He cblllecTByBaT OrpaHuYeHHs BbPXY NpaBaTa Ha [J1ac Ha ChAPYMHHULHTE B KallHTala
Ha “BOJIOCHABASIBAHE M KAHAJIM3AIIMA HMOBKOBLIM” 0OJ, I'P. BEJHKO THPHOBO.
IlpaBaTa Ha CbAPYXHHUIMTE Ca ONpeAeNeHH B [{py»KeCTBEHMS 0TOBOP U B TbProBCKHS 3aKOH.

5.4. HHdpopMauua no wieH 10, naparpad 1, 6yksa "3" oT JAHpeKTHBa 2004/25/EO Ha
EBponelickus nap/saMenT 1 Ha CbBeTa ot 21 anpua 2004 r. oTHOCHO npeajoXeHUATa 3a
HornpiaHe - NMpaBWwiaTa, ¢ KOMTO Ce Pery/iipa Ha3HAayaBaHeTO WJIH CMAHATA Ha
YJICHOBE Ha ChbBETA H BHACAHETO HA H3MEHEHHA B yUpeJUTe/IHHA JOTrOBOP

YnpaBieHHeTO Ha [PYXeCTBOTO Ce Bb3Jara Ha CbOTBETHHA YNpaBUTeJ, H36paH OT
001I0TO ChépaHHe Ha ChAPYKHALMUTE. YIIPaBUTEIAT MOXe Ja 6bje CMeHeH npeay U3THYaHe
Ha MpeJioCTaBeHKs My MaH/]aT 110 Pe/ia Ha U36UPAHETO My.

B norosopa sa pbasiaraHe Ha ynpaB/leHHETO, CKJIIOYBaH C YIPaBUTe s Ce ONPefesisiT
HETOBHTE 3ab/DKEHHA W 3aJavH, KPHTEPUMTE 3a pa3MePa Ha HETOBOTO Bh3HArpaxk/eHHe,
3aBIKEHHETO MY 32 JIOSITHOCT KbM APYAKeCTBOTO H OCHOBaHMATA 3a 0CBO60XK/JaBaHe.

5.5. Hudopmanua no wien 10, naparpa¢ 1, Gykea "u" ot Aupextusa 2004/25/EO Ha
EBponeiickus napiaMeHT u Ha CbBeTta oT 21 anpui 2004 r. 0THOCHO OpeA/JIOXKEeHHsTa 32
DOr/IbIlaHe - NPAaBOMOIIKA HA WICHOBETE HA ChBETa, U MO-CHEeNHA/NHO HPaBOTO Aa Ce
€MHUTHPAT HJIH M3KYNYBAT 06paTHO aKIIUH

IlpaBomoiguaTa Ha YnpaBuTeass ua “BOJJOCHABJSIBAHE U KAHAJIU3AILIUA
HOBKOBLIW” OO/, I'P. BEJIMKO THPHOBO ca mocoueHu B JOTOBOpa 3a Bb3jaraHe Ha
yIpaBJIeHUETO U ONHUCAHHU B pasfen PyHKUHM H 3ab/KeHHs OT HACTOSIATA AeKlapaluus 3a
KOPIIOPATUBHO yIpaBjieHHe. YIIPaBUTEJIAT Ha JPYKECTBOTO HE € OIPABOMOLIEH /la MpHeMa
pelIeHHd 3a yBenu4yaBaHe Ha KalnuTaJa.

CbriacHo pasmnopefgbata Ha w1 20 oT Jlpy’kecTBeHHs JAOTOBOP BBLB Bpb3Ka ¢
pasnopeznbata Ha 4in. 137, an. 1, T. 4 or TBproeckua 3sakoH, O6moOTO ChLOpaHHe B3eMa
penleHus 3a HaMa/iiBaHe H yBeJHYaBaHe Ha KallUTaJia Ha APY*eCcTBOTO.



6. ChcTaB U PyHKOMOHHpPaHe Ha a/AMMHHCTPATHBHHTE, YIIPABHTEIHATE M HAJASOPHUTE
opranu Ha “BOJOCHABJIABAHE U KAHA/U3AIIMA MOBKOBIIH” OOA, T'P. BEJIHKO
TBHPHOBO H TeXxHHUTEe KOMHTETH

“BOJAOCHAB/ISIBAHE Y KAHAJIU3AIIUA HOBKOBI[H” 00/, I'P. BEJJUKO ThbPHOBO e
APYECTBO C OrpaHH4YeHa OTTOBOPHOCT, KOETO Ce YIPaBAABa U IIpe)CTaB/sBa OT yIpaBHTEl,
u36paH oT 061I0TO ChOpaHUE Ha ChAPYMHHUIUTE,

YI'IpaBHTEJIHT Ha ApYXHEeCTBOTO HMa C/IeAHUTE NPaBOMOIIHA:

1. opraHusHpa M pBKOBOAZM JeHHOCTTa Ha  ADPYKECTBOTO  CBIJIACHO
3aKOHO/ATEe/ICTBOTO, APYXECTBEHUA IOr0OBOP H pellleHHsTa Ha 061m0To chpaHHue;

2. CKJIIOYBA TPYAOBH JOTOBOPH C pabBoTeluTe B APYKECTBOTO, B CHOTBETCTBHE C
Kopexca Ha Tpysa. [pu Heo6X0AHMOCT BhaJara K3BbPLIBAHETO Ha paboTa 1o JOTOBOD
C IOpHAMYECKH JH U QHU3HYECKH JIMLA, KOUTO He ca B TPYAOBO MPAaBOOTHONIEHHE C
JAPYXeCTBOTO;

3. pasnopexaa ce ¢ APYKeCTBEHOTO HMYIIECTEO B FpaHUIKTE, paspelieHd My OT
3aKOHa,

4, TPHXHU Ce 33 CbXpaHeHHeTOo W OMIa3BaHeTO Ha APVKeCTBEHOTO UMYIIeCTBO,

5. NOArOTBA TOAWIIHHUS CYETOBOAEH OTYET M AOKAAj 3a JeHHOCTTAa M M BHacd 3a
oflobpenHe Ha 061[OTO ChOpaHHe;

6. OCHTypABa BOJICHE HA CYETOBOJCTBOTO Ha APYKECTBOTO B CHOTBETCTEBHE ChC 3aK0oHAa
34 CHETOBOACTBOTO H JPYKECTBEHUTE KHHUTH.

7. OTroBaps UMyHIECTBEHO 33 IPHYMHEHUTE Ha JPYKeCTBOTO BpeJH.
O6umoTo chGpaHKe Ha CHAPYKHUIUTE Ha APYHKECTBOTO:
1. u3MeHs ¥ AombABa ApYKECTBEHUS JOrOBOP;

2. IpHeMa M M3K/II0YBa Ch/APYKHHIIMY, JaBA ChIJIACHE 33 IPEXBBPASHE Ha APYKECTBEH
Z5J1 Ha HOB 4ieH;

3. IpMeMa TOOULIHUSA OTYET M GasaHca, pasnpejend neyanbara U B3eMa pelleHue 3a
HeHHOTO U3NJaiaHe;

4, BzeMa pEeMIEHHA 3a HaMaNABAHE U YBe/NYaBaHe Ha KalluTala;

5. u36upa ynpaBuTe/ifl, ONpeAe/s Bb3HATPAKAECHHETO My M IO OCBOGOKJABa OT
OTTOBODHOCT;

6. B3eMa pemleHMs 3a OTKpHBaHe H 3aKPHBaHe Ha KJIOHOBE M Y4YaCTHE B ApyrH
ADPYXKecCTBa;

7. B3eMa pellleHHs 3a NPHACGHBAHE M OTYyX/JaBaHe HAa HEJBHXKHUMHM MMOTH ¥ BElHH
IIpaBa BbPXY TAX;

8. B3eMa pelleHHA 3a NpeJABABAHE MCKOBE HA APYXECTBOTO CpeILy YIpPABMTe/s WAH
KOHTPOJIbOPa M Ha3Ha4aBa Pe/ICTaBUTe/l 33 BOJEHE Ha MPOLECH CPelty THX;

9. B3ema penreHHe 3a JOMIBJIHUTE/NHH IAPHYHH BHOCKH;



10. u3bupa exercfHoO AUNJIOMHDAHH EKCIepT-CHeTOBOAMTENH 3a IpoBepKa Ha
FOJMINHUA CYETOBOJEH OTYET;

11. npeoGpasyBa 1 mpeKpaTaBa APY>KECTBOTO;

12. HasHaYaBa JIMKBMAATOD NPH NMpeKpaTsBaHe Ha APYXeCTBOTO OCBEH B CIy4ail Ha
HECBCTOSITEHOCT.

7. OndcaHHe Ha NOJMTHKATA Ha MHOrooGpasme, NpUjarada no OTHOIIeHHe Ha
AAMHHHCTPaTHBHUTE, yIPaBHTE/IHUTE d HAA30PHUTe opranu Ha “BOJOCHABAABAHE U
KAHA/TU3AIIMA HOBKOBLIW” 00/, TP. BEJIHKO ThbPHOBO BB Bpb3Ka € aCHeKTH, KATO
Bb3pacT, 0J1 MK 06pa3oBaHue U NPodecHoHATeH ONNT, Ue/IUTE HA Ta3H MOJIMTHKA Ha
MHOrooGpasue, HAYMHLT HA NPHICKEHHETO i M PE3yITATATE Npe3 OTYETHHS IepHoa;
KOraTo He ce mpu/ara Takasa NOJHTHKA, JeKJapalHATa ChAbPKa 065CHeHHe OTHOCHO
NpHYUHHUTE 33 TOBA.

Lpy*ecTBOTO He e paspaboTHIC NOAHTHKA Ha MHOTrooGpasHe IO OTHOLIEHHWe Ha
aAMUHUCTDATUBHUTE, YIIPAaBUTEIHHTE M HAAZOPHHUTE OPraHH Ha JPY’KECTBOTO BEB BP'B3KA €
aclleKTH, KaTo B'b3PacT, [0J WK 06pasoBaHUe U NMpodeCHOHaNeH ONMT, Thil KaTo nonajaa B
H3KA4YeHUATa Ha Wwi. 100y, an. 12 or 3MMLIK.

3a "“BOAAOCHABAABAHE H KAHAJIM3AIIMSA HOBKOBILU” 004, I'P. BEJJUKO ThbPHORBO:

Hausau Hnuves

/Yuparuren/



